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Security InformattM 


k». iSSSS$SSL 1 k*0* racaiw# requisition and cargo 

ttm. tl m operating ranch and farsmros & cow ef 
to .’hipping Branch, wnlcb sat* up fainter. latter CNtoi 
la sade jp hjr JM9* sjsd m. to 0-4 (at* copy going to 
: ; Upping Breach)* ( .v-4 o^talaa and asflMfclCHB isw ami 
aaaarks according to iaatnattlce* furnished » latte? 
Canter* la a w^orttjr of tasas 1*0* is ak&e to supply 
isarkings without cmm&timg l^igplag Bmmh.** 

C«4 aante capias of h-Mppio?*? Pocuasikto (white) wt»n 
aaterial is sewed lien tepot to part ami csfdas. (pink) 
wtsws mtorlai la sort owa»*at* 

c* upon eoapjetlo© at tJo<mi*4matthn& pr oc\ap&sim% aafi. 
eMpssat axrangaaMM ?*0* asAte eoplos of tbs Stsipptef 
Pocuaeats, both wfeii® sad pink, to w*ippto6 Branch- 
On* rtqulsltlot* to « -4 aaj iaeolr* darans ©f shtjoasts 
(and <3 aen© of pink and whit# Shipping r«cu9*»t*}. 
Chipping Branch ccpflatas Ms folder . 

3. a&l'paewt throng] Warstouaas 

&• in tiara* HKmtto parted (15 OctObar 1991 threaps l> 
January 1932) ships* -at* kkraagto Procurement « aa w feo * , a s c 
were- an follows? a 

25 X 9 A 2 


b. kroc^dusa - -3pes«tt»ig Sraacii forwards reqiiial'Uxte ana. 
cargo raquest to IV*, wMch tagSaa pweawswat (alwsn 
ncjceaaar; 1 ) and sets # Purchase Cross* folda?* sad & 

cargo ©antrcl fold* * j-vi* inters c apias at' ga quiaitl o* 

sod cargo inafwsat %■ snipping braneu, wbtefc sals up 
totem and rseansa status tog. .Ripping Ssraacfc 
forwards copy of cargo rafusst to -apehouss. kkawhaw*- 
notifies teJth Oargs Cant.**#! Grecp and Sfcdjfpiag teanch 
ar& each of the fsJJtowiag occasions : 

( 1) Mban wurahoas raecfcsaa anterlau (kes* Mo. 36-6$, 
ytjildw). 

(2) tfaan ssritsrlal J# prsted (k«i ko. 36-6^, gia a n ). 

(3) *hso antariflUL Js aiOjped (P*m So. J6* ->, pink). 


*«ffracwstetet Office b&s disccat-b^jatt tfas prswious practice of fnr~ 
warding rsguasfc for sacking* Iraa 3-4 to SMjgdag ilraach, wbltit 
obtained sackings and forwarfed to wtkUh in tiara fswwardad 
to 0 - 4 * 

- a - 
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5- Mjsplag Unwell «NM* of Fas* So* (yells** 

to tsm oteswMMJ channel of #M p~ 

meat, mA w&ltim of csrga mrSiag*. Cte 

sreeeipt of coefiraftUstt from ttantemse as to picking 

06- d*>, grew) and chippie*. (3^*©S» plah), eojiiea of 

pink ftt* sent ommm * mti, la ths Swwsfc- 


3Mps«ttt of liotjae&oM g :«n£» aeil persoofti effects t 

a, It fanMNtttly to handle 

cotrdfnfttiac. of tn eel orders and sfciptswst of bo^seinolti. 
goods persons! offsets* Honor csss* requiring non- 
letter iMoemtioo, fewnwer, an xeforwNl to SMspiag; 
Isnaaate, vhicfc caaftacte tl» intervlev. 
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t point * Op' imifag branches ^reaeati, rise, n 
neeee— if to contact tote ^sipping breach and f*oti»r*s*i 


Office to obtain statue of remile i 
shi^jKiiki reach to f*o* would siiiw HBMMBMMOni 

to fallae-ap both preset .reseat sad shipping usd »or?t ; as 
single eeurce of infoateatioa far toe tipexating anmehea, 
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iSSto jbBUfflftian At the pmsent ua 
Maintain record* taut duplicator those »»«#4 k ■WWW 
P.0# I*ma*fo.r #f shipping to I’.O* would 
meuit i» toe shipping fraction and control rosettes tola# 
fused into a single bseach (traffic), it would not to 
memmry to mtotoin two sate of flies for shipping end 
control pjurpeeea. Coef laatian wiM result is elieiasti*'® 
of duplicate files cued associated filing labor. 
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ToMttMMi icaJactloas i #i toe preens* tim P.O* la not 
attesytlag to project jut turn tonnage mtqaj ymmmbA to I 

awiiabi* 

shipment seureee* leer-age projeetione are coneidered 
tsetoseary for tue fsllrwtag 
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a* gggBOgjg - #*3* will seem to wording la tonnages teat 

would warrant contracting for entire ^rttawr* An 
entire; sMy la leee expansive t mm mmi3mr esfcic 
rootage* on several ships. 

t. s aeed - At tne prat nit time apace i» geamtUl. 

aveilabl* on load! .ng amps . In ttse netfe slipping 
lee cate* tight* adduce a jrrange»mts would i»w to ut 
made for space or several weeks delay would me wit. 

c. waren- 'swsirtr: - Allans advance planning as to retired 
storage and.. gae&in# urrua fe :,esmrts . 

ftweagt projections would require chtolieetloa with 
pr-oeujpenettt* storage* faekiag* and shipping. 

k, Caatlaalt:, i tannage jprujethtaa* are- valuable only if they 

serve an a basis for shipping arsea^piaritts* ^Mpping 
ermagsraerits cannot to* swle it; advance without i&tieate- 
tooeledge of preeusreneei possibilities. Froearsewt cancer, 
to plshned without eewreaee shipping will to available. 
foaan#i projectinofe will rerruire clone assoeiaticn between. 
Shijplnc and yr.acnromee^ activities* Under present itrr«a^> 
sente no slngl* office -mm toe e awppetewte im jsatoletige 
mommry to carry *a fperatlng Ihesaeb reeuest through to 
its ccMpletlaB. So single office dee toes gives the 
authority to to respeMible v4*s an Qparati-ng Breach a»ks; 
why a field siatix'ss hasu’t received the it* a* requested* 
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tfxmt** of slipping functions to rracu rnwipt Office vauM 
pls.ee fall mfep caagiMiity Hr eosflell att o£ action m. a 
siagX* under tbU *rrnnae«eat, 

wetild mvm tat. mcnowuy iefcrnatloa auad tse rwepaswibii.lt; t© 
fsllet-up on loth proe uf— i^t sad suipplag. HO. t&*n few- 

nccouotnfeln for ail sepeetn of logisticnl * v&g&sr & i ^ ma* lg $ 
procurnneat t st-cs issue* ps eki ogy shipping* cmn property 
seceuatSfctli iy . 

i* It is recoaifcead®#. tint tbn functions , responsibilities am 
psrt oane l pertaining t# shipwat of supplies and e^ulpaeat 
uteleh nr® no* feeing pnrfomnd fey ti* ibijpUie 
Tijuncii, $w®s®artn tl :>c '"ivtstDrii #..ttadi>Sf't<raiiw *- 
bn tr«»»fte)?T»d to tbs fmeumatat Office* 

2*- it 1» xvci^Keadod that Use responsibility far sMpaent of 
bouseboii @e«dt and f nsuoasl effect# fee tnHMFffesvnd to 
ProsuMnsnt Office is order to fully istsgpaie 
isilitv far ©wrens* sbluaenbs* It 1# r-^gested Hat 
transfer of till# function bn tfelsyad until C.F1J, ttnfrtng 
ImrlnlBB an individual fully trained In baatiliag; non- 
rentian Ivieflag of inputs or amir sutbori*«?d represen- 
tatives* 

Xt In wstaassadsd tsnt feotti the shipping and ttf*cuM*nat 
functions fee located JUt close physical prnaisatty. 
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